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FIG SMALL GRANTS APPLICATION FORM COMMUNITIES FOR HEALTH
	Applicant Details

	Project Title:

Nottingham Community Cafe Network
	Name of main contact:

David Jones

	Main contact role/job title:

Coordinator
	Role in organisation/group:

Coordinator Cafe Sneinton, Vice Chair of the Sneinton Hermitage Community Centre



	Name and address of organisation:

Cafe Sneinton

Sneinton Hermitage Community Centre

Sneinton Boulevard

Sneinton


	Telephone number:

0779 4343697

	
	Email address:

davidjones103@gmail.com

	
	Post Code:

NG2 4GN

	Nottingham City x       



	Organisation or group description:

Include previous work and projects, current funding, aims and objectives.

Sneinton Hermitage Community Association (SHCA) is a charity that manages a community centre in Sneinton (for over 25 years).  Our aim to benefit the whole community of Sneinton.  We hire out space to community groups, clubs and social enterprises, also providing support when necessary (such as holding funds).

We also run our own community projects such as Cafe Sneinton – a volunteer run cafe on Saturday lunch, open for 19 months now.  Over 40 different volunteer cooks from the local area have cooked for the cafe, providing a range of healthy food at affordable prices.  The cafe is also a place to hold informal ‘open space’ style meetings where new community projects can take shape.

The community centre is mainly funded by the rent it receives, and from the city council block grant.  The cafe up to now has been funded by the Area 6 councillors, and Grassroots fund, however since the new year the cafe has been self-sustaining.

	Project Description 

Include aims and objectives.  Describe what you want to do and what outcomes you are trying to achieve. There must be at least 1 SMART outcome (see glossary on this form for explanation)

ATTACH NO ADDITTIONAL SHEETS PLEASE

The Project Aims:

To create a vibrant Nottingham Community Cafe Network that will support existing Community Cafe’s in Greater Nottingham and help new ones establish themselves.

Objectives:  To fulfil our aim Cafe Sneinton will take on the task of setting up a constituted group called ‘Nottingham Community Cafe Network’.  We will research existing cafes (including church cafes, luncheon clubs, community centre cafes, social enterprise cafes, ‘people’s kitchens’ and so on) in Greater Nottingham as well as Local Food organisations, and invite them to join the group.  As a group we will then organise 4 networking events (maybe one of these also a public event) over the course of 2010. We will consult widely with our members as well as organisations such as the NHS, NCVS, FIG, NCC and other local food providers.  We will ask for a £10 membership to put towards the events and in return members will get access level 2 food hygiene courses, signposting to support (for example NHS dieticians), and invitations to all events and inclusion in our info network for relevant news and funding opportunities. 

After these events (one being an AGM) and the funding is spent, it will then be up to the group to evaluate whether and how the group should continue.

Both of the key objectives – setting up group, and putting on 4 networking events are SMART outcomes.

	Project Budget

	Requested from FIG
	Item


	Cost

	
	Set up group admin (research cafes, write constitution, policies etc in draft)
	30hrs x £10 = £300
(over 3-4 weeks)

	
	Publicise events (posters, Flyers)
	£200

	
	Venue Hire for 4 events
	4 x 3hrs x £15per hour = £180

	
	Food for 4 events
	100 people @ £3 per head = £300

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	Total requested from FIG (£1000 max)
	£980

	Other Funding

 (match funding from elsewhere or organisation’s own 

funds – please specify)
	Membership Fee – to be left as reserves
	30 x £10 = £300

	
	
	

	
	
	

	
	Total cost of project
	£980

	In kind funding

(goods or services at no cost)


	Project part-organised voluntarily by cafe Sneinton volunteers and others
	


NB: All match funding must be evidenced by a letter from the funder on headed paper

	Target Group

(describe any ages, backgrounds, or specific needs of your client group)

The network will target all current staff and volunteers of community cafe across Nottinghamshire, and anyone interested in being involved in the future.  Community cafe’s potentially reach every section of society, regardless of culture, because everyone has a need to healthy, affordable food, and in every community there are those who love cooking for others.



	Target Area

(is your project targeting a particular geographical area)

Mainly Nottingham City but also Greater Nottingham Area.



	Client Numbers

(how many clients do you estimate will use the project)

120 (30 per event)

	Background information 

(Are there other projects like yours in the area, what is the evidence of need)

Currently there is no formal community cafe network in place.  Last December we organised an informal meeting and we had a good response.  8 different cafes and local food project attended the meeting with many more expressing an interest.  Everyone agreed that further networking events should be organised. They also saw a need to jointly organise things such as training, and sharing volunteers and best practice.


	Monitoring

(How will you record the outcomes of the project? How will you assess whether the project has been worthwhile? There is a requirement to provide a report at the end of the project on what has happened and what has been achieve)

Setting up the group Nottingham Community Cafe Network can be monitored via it’s paperwork i.e constitution, policy documents, minutes of meeting.  The events will be monitored via sign in sheets, publicity materials, photographs, and feedback forms.



	Referee

Please provide details of an independent referee who can speak on behalf of your organisation about your project (e.g. a community or health worker)

Name:  Zbyszek Luczynski

In what capacity knows the organisation/group:

Position: Neighbourhood Action Officer

Organisation: Area 6 Management Team

Address: c/o Renewal Trust Building

27-31 Carlton Rd

Nottingham

NG3 2DG

Telephone: 0115 9155694

Referee Signature:



	All applications to be typed or word processed.
For signposting to IT assistance please contact FIG at Groundwork Greater Nottingham on 0115 9788212. NOTE: we can help those who may need help accessing or using a computer NOT with form filling.

CLOSING DATE FOR BIDS: 5pm 31st August 2010  
Please send your completed application form to FIG, c/o Groundwork Greater Nottingham, Denman Street East Nottingham NG7 3BX
or e-mail to leon.ballin@groundwork.org.uk



	Signature main contact: David Jones
Date:

3 Sept 2010



CHECKLIST:

Read and applied the guidelines 
 xx (
Typed or word processed application  x(
Budget adds up 



 x(
Request is less than £1000  

 (I thought it was £1500)(
Proof of match funding if necessary    (
Referee signature  



 (
Your signature  



  (
Correct phone number  


  x(
No additional info or sheets  

 x (
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